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Disclaimer
The information set out in this Request for Information (RFI) is made available on the condition that it is used for the sole purpose of preparing a submission for the Request for Information.
The information set out in this RFI has been prepared in good faith, however it does not purport to be a comprehensive review of all matters relevant to Fingal County Council’s requirements and the Council does not accept any liability or responsibility for its adequacy, accuracy or completeness, nor does the Council make any representation, warranty or undertaking, express or implied, with respect to the information contained in this RFI.
No person has been authorised by Fingal County Council to give any information or to make any representation not expressly set out in this RFI, with the exception of written clarifications issued on behalf of the Council during the period of the RFI.   If any other such information or representation has been given or made, it shall not be relied upon by any respondent as having been authorised by the Council.
Fingal County Council reserves the right, without notice, to terminate the process at its sole discretion or to amend or alter the process by giving notice to all parties who have expressed an interest in the Market Soundings In such circumstances the Council shall not be liable to any person(s) as a result thereof.
Note: Without prejudice to the principle of equal treatment, the Council is not obliged to engage in a clarification process in respect of responses with missing or incomplete information.
[bookmark: _Toc25768783]Part 1: Introduction
[bookmark: _Toc514755755][bookmark: _Toc25768784]1.1.Important Information

1.2.1	Please note that this is not a competition and we are not seeking tenders at this stage.  It is purely an information exercise seeking the views of market operators on possible approaches that may be taken in a tender process.
1.2.2	Please note that this is a Request for Information only.  It does not constitute an offer to enter into a contract. Neither this document nor any information set out herein shall be regarded as a commitment or representation on the part of Fingal County Council to develop the specification in a particular way or to enter into a contractual arrangement.  No enforceable commitment of any kind, contractual or otherwise, will arise from this Request for Information.  Please also note that participation or non-participation in this exercise will not prejudice or influence participation in any future tender competition or influence pre-qualification for any future competition.



Fingal County Council is now seeking expressions of interest from commercial operators to locate their business in the now disused RNLI Boathouse, Quay Street, Balbriggan.  
2. Project Overview
2.1 Our Balbriggan Rejuvenation Plan 2019 – 2025
In 2018 Fingal County Council engaged in an extensive public consultation process with the residents of Balbriggan to determine the challenges and opportunities for the rejuvenation of the town. This process resulted in the Our Balbriggan Rejuvenation Plan 2019 – 2025
2.2 Brief Project Overview
The disused RNLI Boathouse is an iconic building located in a prime location on the edge of Balbriggans main beach, Quay Street, directly opposite the Harbour & Lighthouse.
Nestled under the iconic Viaduct arches this location is set to benefit from significant public investments and improvements to the Quay Street and Harbour environs.  In addition, the development of the Bremore Regional & Amenity Park and the Fingal Coastal Greenway, will progress to the next stages of design and consultation shortly, these will bring substantially increased leisure activity and footfall to these locations. 
Fingal County Council will shortly commence the procurement of a contractor  to carry out restoration and refurbishment work in the Boathouse.  It is expected the contractor will start works in 2020/2021 & the works will reflect our market sounding exercise, with the expectation that the Boathouse will be available to accommodate an operator Quarter Two 2021.  The Council anticipates that the operation of the premises will be by means of a licence agreement with the preferred tenderer who will be selected through a public procurement process following this market sounding exercise.  If planning approval is required this will be sought and received by the Contracting Authority prior to any licence being signed.
2.3 Purpose of the Market Sounding Exercise
Fingal County Council is considering the best future commercial use of the refurbished RNLI Boathouse and is now seeking expressions of interest from commercial operators to locate their business in the refurbished property. This is a preliminary market information gathering exercise and is not a competition or an invitation to tender. This request for information does not constitute an invitation to tender, or an offer to enter into a contract. This document, nor any information set out herein or shall be regarded as a commitment or representation on the part of Fingal County Council, to enter into any form of contractual arrangement, express or implied.
This preliminary market sounding is being conducted to solicit market feedback in order to assist Fingal County Council to gain insight into the interest, suitability and capability of potential commercial operators to operate successfully from the refurbished RNLI Boathouse and meet the community and commercial needs of Balbriggan and to assist the Council to gain an understanding of the various potential uses or proposed innovative solutions to maximise the use of the refurbished RNLI Boathouse before commencing a procurement process. Fingal County Council is open to any type of commercial business at this premises, however the building prime location offers strong opportunities for businesses of the food/beverage, retail and leisure categories. 
The objectives of the market sounding is to gather commercial views on:
(i) Potential commercial uses of the RNLI Boathouse
(ii) Potential community gain for Balbriggan in the operation of the RNLI Boathouse
(iii) Potential final fit-out requirements
(iv) Commercial issues relevant to locating a business in the RNLI Boathouse
(v) Environmental sustainability of the business
This market sounding exercise seeks to gather information and Fingal County Council encourages respondents to provide feedback. Respondents should note that responses will be used to inform the final fit-out of the premises and the Council will then proceed to seek a Commercial Operator for the refurbished premises for an agreed period of time by way of Licence Agreement/Lease, however there will be no impact of this exercise on respondents’ evaluation in a subsequent procurement process.
Please indicate your interest prior to your submission of market sounding if you would like to undertake a, site visit to the premises at the disused RNLI Boathouse, Quay Street, Balbriggan, Co. Dublin prior to your submission. Site visits will last up to 30 minutes with staff of the Our Balbriggan Project Team provisional dates for facilitating visits on 13th or 14th October 2020. The Council reserves the right to facilitate site visits on alternate dates should the need arise in order to obtain a wide spectrum of market information to inform the subsequent procurement of a commercial operator for the premises.
[bookmark: _Toc3973620][bookmark: _Toc473023830]Part 2: RFI – Response Form
2. Market Sounding Questionnaire
2.1 Instructions to Respondents
(a) Please complete this questionnaire in its electronic format by using the response boxes.
Questionnaires must be submitted electronically via the email address ourbalbriggan@fingal.ie  Only responses submitted to this email address will be accepted.  
Please ensure that sufficient time is allowed to upload and submit all required  documentation before the Submission Deadline & consider the fact that upload speeds vary.  
It is the responsibility of Applicants to use the email facility correctly, which includes taking responsibility for the upload of documents. 
The Contracting Authority will not be responsible if a candidate fails to upload their documentation or if the uploaded file(s) is/are corrupted and cannot be read by Fingal County Council. 

(b) Please return all completed questionnaires to the email address ourbalbriggan@fingal.ie by 12:00 noon  on Friday 23rd October, 2020.
(c) Please note that comments received will be treated in the strictest confidence by Fingal County Council, but may be subject to disclosure under the Freedom of Information Act. Accordingly, respondents should indicate clearly in their responses any information contained therein that should be considered as commercially sensitive and respondents must specify the reasons for its confidentiality or commercial sensitivity. Fingal County Council will, where possible, consult with respondents about confidential or commercially sensitive information so identified before making a decision on a Freedom of Information request received.


2.2 Questionnaire
[bookmark: _Toc450642797][bookmark: _Toc448227939][bookmark: _Toc447880526][bookmark: _Toc3973621][bookmark: _Toc514755760][bookmark: _Toc473023831][bookmark: _Toc455750634]2.2.1	Contact Details

	Name
	

	Position
	

	Contact Name
	

	Phone Number
	

	E-Mail Address
	



[bookmark: _Toc3973622][bookmark: _Toc514755761][bookmark: _Toc473023832][bookmark: _Toc455750635]2.2.2	Entity/Personal Profile

Please tell us about your current business - when it was established, the number of employees, your core business, the range of services you provide and any other relevant information. Or tell us about your experience qualification etc.  Proposal may be a separate attachment but may not exceed 2 A4 pages (excluding any maps/drawings/photographs). If maps/drawings/photographs are being uploaded as part of the submission please list clearly for identification purposes.  

	Response










[bookmark: _Toc514755762]



[bookmark: _Toc3973623]2.2.3	Commercial Proposal

Please tell us about your business proposal for the refurbished RNLI Boathouse ie. the number of proposed employees, your proposed business, the range of services you propose to run from the premises and any other relevant information (e.g. potential community / economic gain to Balbriggan Town and residents, green credentials etc). Proposal may be a separate attachment but may not exceed 3 A4 pages (excluding any maps/drawings/photographs). If maps/drawings/photographs are being uploaded as part of the submission please list clearly for identification purposes.  
	Response









What additional fit-out requirements would be necessary for your business to operate from the premises. Requirements may be a separate attachment but may not exceed 3 A4 pages (excluding any maps/drawings/photographs/specifications). If maps/drawings/photographs are being uploaded as part of the submission please list clearly for identification purposes.  
	Response
















Initial Preferred Licence Term
	Response
12 months 
18 months                        [image: ]                 
24 months                       [image: ]
36 months                    [image: ]
Other (please specify)  

	



Potential commercial issues for the Council to consider in locating a business at this premises. Considerations may be a separate attachment but may not exceed 3 A4 pages.
	Response






Potential community/economic gain to Balbriggan Town and residents in locating a business at this premises. Outline of gains may be a separate attachment but may not exceed 3 A4 pages.
	Response






Please indicate any environmental/green/ sustainability elements to your proposals which contribute to a green/sustainable business model and/or circular economy connections (i.e. ecolabels/certifications/ green sourcing strategies). Outline of green principles may be a separate attachment but may not exceed 3 A4 pages.
	Response






Do you wish to avail of a Site Visit to the premises with Council officials?
	Response
Yes                                                       No 



Please email the following email addresses to arrange a site visit on either 13th or 14th October 2020 & indicate in priority order (1 being your first preference, 2 being your second preference) your availability to meet Council officials at the RNLI Boathouse to view the premises. 
Interested respondents will be facilitated for no longer than 30 minutes each in the premises and shall be accompanied by a Council official at all times. Appropriate Health & Safety measures shall apply at all times when respondents are inside the premises.
	Response
9.00 am                                   9.30 am                                   10.00 am     

10.30 am                                11.00 am                                   11.30 am

12 noon                                  12.30 pm                                    2.00 pm[image: ]

2.30 pm                                   3.00 pm                                      3.30 pm 


	


[bookmark: _Toc514755764]
Any additional information or commentary you believe is relevant and of use in this process?
	Response
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